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EDITOR’S NOTE

Dear readers,
Warm greetings from the editorial team and welcome 

to another edition of the DAES e-newsletter.
In this edition, we take you to Chikwawa district where 

His Excellency Professor Arthur Peter Mutharika, 
President of the Republic of Malawi officially launched 
the Shire Valley Transformation Programme. 

We also look at how the Programme for Rural Irrigation 
Development is turning around the hopes of farmers 
towards better livelihoods through various extension 
approaches. You will find these and other significant 
stories as you read.

We are always looking forward to improving the delivery 
of our services. Your comments are always welcome and 
can be emailed to acbranchmw@gmail.com 

Enjoy your reading! 
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Mutharika unveils a plaque for Shire Valley Transformation Programme



2

T he State President 
Professor Peter 
Mutharika launched the 

Shire Valley Transformation 
Programme(SVTP) phase 1 in 
Chikwawa on 11 March 2020. 
SVTP is being implemented 
under the Government of 
Malawi through Ministry of 
Agriculture and Food security 
with support from the World 
Bank, the African Development 
Bank and the Global 
Environmental Facility (GEF) 
with the aim of increasing 
agriculture productivity and 
commercialization as well 
as improving the sustainable 
management and utilization 
of natural resources. 

The SVTP is a 14-year program 
with a total cost of USD 563 
million, it started in 2018. 
The programme is expected 
to end in 2031 and will be 
implemented in 3 phases.  The 
project objective is to provide 
access to reliable gravity 
fed irrigation and drainage 
services, secure land tenure 
for smallholder farmers, 
strengthen management of 
wetlands, and protected 
areas.  

Speaking at the launch, 
President Mutharika said that 
Shire Valley Transformation 
Programme phase -1 will 
irrigate 43,370 hectares of 
land with an investment of 
175 billion Kwacha, which is 
already available. In phase 
2 and 3, the government is 
expecting to put more than 
100, 000 hectares under 
irrigation in Chikwawa and 
Nsanje by abstracting water 
from Shire River at Kapichira 
to the irrigable areas in these 
two districts through canals.

“The Shire Valley 
Transformation Programme 

will use gravity to supply 
water to the fields. This means 
that we will no longer worry 
about power to pump water 
to our farms. This will lead 
to low cost of production to 
our farmers and realize bigger 
profits.” Said Mutharika. 

Mutharika added that once 
the irrigation programme 
in Chikwawa and Nsanje is 
completed, Malawi is going to 
have the biggest agriculture 
irrigation scheme in Southern 
Africa that will also transform 
farmers from Chikwawa and 
Nsanje. Currently, Malawi as a 
country is transforming through 
transforming agriculture. 

“For a long time, agriculture 
has been our way of life for 
growing food. Now we want 
agriculture to be our way of 
life for creating employment 
and new wealth for Malawi. 
Under this programme our 
farmers in the two districts will 
move from substance farming 
to commercial farming.” 

The President further said 
that through this program, the 
green belt dream is working 
and Malawi is moving towards 
irrigated agriculture.

“I have said before that we will 
bring agriculture revolution in 
Malawi through the Green Belt 
initiative. The Shire Valley 
Transformation Irrigation 
Programme shows the doubter 
that our Green Belt dream is 
working with this programme, 
we are steady moving from 
our dependence on rain 

fed agriculture to irrigated 
agriculture.” Said Mutharika.

The president further said 
that SVTP is one of the 
many projects that the 
Government is implementing 
across the country to 
transform agriculture. 
Some of the programmes 
that the government is 
implementing are Agriculture 
Commercialization Project, 
Kutukula Ulimi m’Malawi 
Project, Agriculture Sector 
Wide Approach Programme, 
Agriculture Infrastructure and 
Youth in Agri- Business project 
and Programme for Rural 
Irrigation Development.

These programmes are 
implemented in a collective 
vision to transform agriculture 
and Malawi from importing 
and consuming to a county of 
producing and importing.

During the launch, different 
departments under the 
Ministry of Agriculture and 
Food Security prepared 
pavilions which displayed 
different activities and works 
done under the departments. 
Upon arrival the President 
appreciated the displays in the 
pavilions. Among the displays, 
Department of Agriculture 
Extension Services prepared 
a stand which displayed its 
communication and nutrition 
sections activities.

The shire valley transformation programme will 
use gravity to supply water to the fields. This 
means that we will no longer worry about power 
to pump water to our farms. This will lead to 
low cost of production to our farmers and realize 
bigger profits.”-Mutharika

"
By Harriet Kakhobwe
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PRESS RELEASE

FOOT AND MOUTH DISEASE (FMD) OUTBREAK IN 
NTCHEU DISTRICT

The Ministry of Agriculture, Irrigation and water Development wishes to inform the general 
public that it has clinically confirmed an outbreak of Foot and Mouth Disease (FMD) in cattle 
at Kulanga Section, Sharpe Valley Extension Planning Area (EPA)in Ntcheu District within 
Lilongwe Agriculture Development Division (ADD). The disease was reported on 10th March, 
2020.

Foot and Mouth Disease is a highly contagious viral disease that mostly affects cattle and 
has very devastating socio-economic consequences if not timely controlled. 

Preliminary Investigation conducted by veterinary officials has reported 7 clinical cases out 
of 128 cattle examined in the affected kholas. A total of over 1000 cattle is at immediate risk 
within the affected area and the immediate surrounding areas. Detailed investigations are 
still on going to establish the magnitude of spread and map the extent of the problem.

In conformity with the Control and Animal Diseases Act (Cap 66:02), and the World Animal 
Health organisation guidelines, the Ministry has with immediate effect instituted the following 
measures in the affected area:

 • The temporary suspension of all livestock (cattle, goats, sheep and pigs) markets 

 • Temporary ban of all livestock (cattle, goats, sheep and pigs) slaughters 

 • Restriction of livestock and livestock products movement.

 • Temporary ban on issuance of livestock permits

 • Sensitisation of the communities on the disease

The Ministry is currently working around the clock to contain the disease and will continue 
updating the general public on the situation from time to time. The Ministry is therefore 
urging the livestock farmers and the general public to cooperate with its officials and security 
agents during the implementation of these measures.

For more information and clarification, please contact the following Officials Dr Patrick 
Chikungwa, Director of Animal Health and Livestock Development  (0888371509 ) or  Dr 
Gilson  Njunga, Deputy Director of Animal Health and Field Services (0995910460) 

Gray S.V.K Nyandule Phiri

SECRETARY FOR AGRICULTURE AND FOOD SECURITY

23/03/2020
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DAES PROMOTES ARCs TO INCREASE FARMERS 
ACCESS TO AGRICULTURE INFORMATION

Inadequate and inequitable 
access to agricultural 
information and messages 

has been one of the major 
constraints affecting adoption 
of good agricultural practices 
especially among smallholder 
farmers in Malawi. Smallholder 
farmers have not been able 
to access research proven 
technologies. This has greatly 
affected productivity hence 
growth and development of the 
agriculture sector.

In an effort to make sure that 
smallholder farmers access 
comprehensive, reliable 
and accurate agricultural 
information in time, the 
Ministry of Agriculture and 
Food Security (MoAFS) through 
the Department of Agriculture 
Extension Services (DAES) 
promotes establishment of 
Agricultural Resource Centers 
(ARCs) at all levels in the country.

An Agricultural Resource 
Centre (ARC) is a place where 
agricultural information is 

Bolero Agriculture Resource Center (ARC) in Rumphi District
By Tuchitechi Hawonga gathered, processed, equitably 

accessed and disseminated 
for the purpose of decision 
making in relation to choice and 
application of technology, target 
market, timing of sales and 
storage to enhance agricultural 
growth and development. ARCs 
usually comprise a library where 
books and equipment are placed 
as well as a demonstration 
plot which simply depicts 
good agricultural practices and 
technologies. 

The Department of Agriculture 
Extension Services (DAES) 
promotes establishment of 
Agricultural Resource Centers 
at Agriculture Development 
Divisions (ADDs), District 
Agriculture Offices (DADOs), 
Extension Planning Areas (EPAs), 
Section as well as Community 
levels across the country. 

Just like any other districts in 
the country, Rumphi district has 
ARCs at the district, EPA as well 
as community levels. Currently, 
the district has nine ARCs which 
are active and operational. 

Established in 2015, Bolero 
Agriculture Resource Center is 
one of the best ARC Rumphi 
district has. The ARC was 
established with support 
from Capacity Building for 
Management of Climate 
Change (CABMACC) Program. 
Among other forms of support, 
CABMACC renovated the library, 
provided furniture (tables, 
chairs and book shelves), a 
desktop computer and internet. 
The ARC is located within Bolero 
Residential Training Centre 
(RTC) premises hence offers a 
chance to those under training 
programs. 

Bolero ARC has a well organized 
and trained 19-member multi-
sectoral committee with a good 
representation of vulnerable 
groups. In collaboration with 
DAES, CABMACC trained the 
committee members and 
provided Information Education 
Communication (IEC) materials 
as a starter pack. 

Since its establishment, the 
ARC has benefited farmers, 
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extension workers, teachers, 
students among others. It has 
hosted a number of education 
visits. “Our ARC has a good 
patronage, people of different 
categories visit our library 
and demonstration plot to get 
information. On average, the ARC 
reaches out to 10,000 farming 
households annually. The ARC 
has greatly assisted farmers 
in this EPA learn and adopt 
good agricultural practices, 
this season farmers improved 
timing of agricultural activities, 
most farming activities were 
done in time”, explained Francis 
Kachali, an Agriculture Extension 
Development Coordinator 
(AEDC) for Bolero EPA. The 
AEDC emphasized that there has 
been a reduction in knowledge 
gap in the EPA as the ARCs have 
complimented what Agriculture 
Extension Development Officers 
(AEDOs) do especially with the 
high vacancy rates which has 
left seven out of 12 sections 
unmanned in the EPA. Nellie 
Kanyasko of Nthulituli village 
in Bolero is one of the farmers 

who has benefited from the 
ARC, “I read about Integrated 
Homestead Farming (IHF) with 
the help of the matron, I was 
convinced with the approach, I 
grow different crops and I rear 
pigs and chickens, I and my 
family do not miss any of the six 
food groups each day, we are 
healthy”.  

However, the AEDC admitted 
that the library is rarely supplied 
with books. Most of the IEC 
materials are in English, this 
makes the information hardly 
understood by some farmers. 
“It is tiresome to translate the 
information to every farmer 
and other readers who visit the 
library from time to time, we 
need books, leaflets, fliers in 
local languages”, complained 
Florence Msiska, the Matron for 
Bolero ARC. As part of solution, 
the office of the DADO is planning 
to register the ARC with National 
Library and also each committee 
member was tasked to bring at 
least a book. Rumphi District 
Council office also pledged to 
support the library with books 

and other reading materials.

The Chief Agriculture, 
Environment and Natural 
Resources Officer (CAENRO) 
for Rumphi district hailed ARC 
approach and said that his 
office is planning to embark an 
exercise to establish six more 
ARCs and revamp the ones that 
are not functional. “As an office 
we do not underestimate the 
role of ARCs in disseminating 
agriculture information, 
farmers are able to access new 
information through reading, 
interacting among themselves as 
well as through demonstrations 
that are mounted. Despite the 
problem of low staffing levels, 
with ARCs information reach 
areas where staff are not there, 
farmers get information and 
discuss agricultural issues among 
themselves,” added Lumbani 
Msiska, the CAENRO for Rumphi 
district. Msiska concluded by 
asking stakeholders and well 
wishers work together to make 
all ARCs in the district vibrant 
for sustainable agriculture 
productivity. 

 Bolero Agriculture Resource Center (ARC) in Rumphi District
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AFFORESTATION THROUGH PRIDE TO 
BETTER ZOMBA FARMERS

Zomba is one of the 
mountainous districts 
of the country. At 

the same time, people in 
the district heavily rely 
on farming as a source of 
bread and butter. Mkumba 
1 village in the district has 
of late become a victim 
of deforestation. Careless 
cutting down of trees in 
mountains surrounding the 
village coupled with climate 
change has rendered the 
mountains bare, only to 
leave farmers in downstream 
communities with little 
to harvest due to land 
degradation. 
Today, wails of farmers of 

Farmers of Mkumba 1 village posing in front of a growing forest which they are preserving

By Maxwell Kupatsa Mkumba 1 village have seen 
an end, owing their source 
of newfound hope to the 
Program for Rural Irrigation 
Development (PRIDE). The 
coming in of PRIDE at the 
village has given them hope 
to restore the once degraded 
land and depleted mountain 
cover. 
PRIDE, through one of its 
components ‘Irrigation 
development and catchment 
management’, aims to 
establish irrigation schemes, 
rehabilitate degraded land, 
improve water security and 
reduce erosion rates. 
In this light, PRIDE, worked 
with Mkumba 1 villagers to 
identify the environmental 

issues and come up with 
possible solutions.
Afforestation was one of the 
areas the villagers identified 
to restore ground cover, 
reduce erosion rates and 
land degradation while at 
the same time enriching the 
soil with nutrients to achieve 
sustainable agriculture 
productivity. 
To maximize the benefits 
of proper catchment 
management, PRIDE is in the 
process of establishing an 
irrigation scheme for farmers 
in Mlooka catchment in the 
same village. 
Christopher Iphani is a 
farmer and chairperson of 
Mkumba 1 Village Natural 
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”We encourage every individual to plant soil improving trees in 
their fields and fruit trees at their homes. In addition, we have 
set laws that will apply to anyone caught cutting down trees in the 
mountain. We are doing this because now we know that without 
trees in the upland, the irrigation scheme that is coming will not 
last”, says Iphani.

Resources Management 
Committee. He explains how 
the village used to suffer 
because of careless cutting 
down of trees and climate 
change.
He says, “In the past, we 
encountered problems 
of soil erosion and land 
degradation. We spent a lot of 
money buying 
fertilizers trying 
to improve our 
soils. We did 
not realize that 
most of the 
problems were 
as a result of 
cutting down 
trees in the mountains and 
river banks.”
Iphani explains that the 
coming of PRIDE in the village 
enlightened them on proper 
catchment management. He 
says through PRIDE, they 
were advised to stop cutting 
down trees and start caring 
for sprouts in the mountain to 
control run-off and preserve 
water. 
In 2019, they received 158, 
000 tree seedlings from 
PRIDE. The trees were 
planted in the upstream 
areas. Among the trees were 
gliricidia, a multipurpose 
nitrogen-fixing and soil-
improving species. These 
were planted in the fields. 
Fruit trees were planted in 
their homes. 
Farmers in the village are 
now having hopes for better 
livelihoods. They are also 
thinking of ways to benefit 
from the emerging forests 
through bee-keeping.    

The thought of having 
an irrigation scheme 
downstream had also 
encouraged farmers in the 
village to commit to properly 
managing the catchment. 
“We encourage every 
individual to plant soil 
improving trees in their 
fields and fruit trees at their 

homes. In addition, we have 
set laws that will apply to 
anyone caught cutting down 
trees in the mountain. We 
are doing this because now 
we know that without trees 
in the upland, the irrigation 
scheme that is coming will 
not last”, says Iphani.
He further said following 
receipt of the seedlings from 
PRIDE, so far, more than 
30 families have planted 
the trees in their fields and 
homes.
Mercy Lifred is the Treasurer 
for Mkumba 1 Village Natural 
Resources Management 
Committee. She hails PRIDE 
for the intervention brought 
in the area. 
She says, “At first, the soils in 
our fields were being eroded. 
But now, we are hoping that 
little by little, the soils will 
return to good state. Thanks 
to PRIDE.” 
Alick Nkhata is an Agriculture 
Extension Development 

Officer (AEDO) in Masaula 
Extension Planning Area 
(EPA) in Zomba. He says 
PRIDE has helped to develop 
Village Level Action Plans 
(VLAPS) and Catchment 
Management Plans, and 
that farmers will see better 
returns through these.
“Farmers here have realised 

the importance of trees 
through the action plans 
they have developed with 
support from PRIDE. They 
have been trained on how to 
plant trees and take care of 
them. This is going to reduce 
land degradation thereby 
helping farmers to increase 
yield in their fields,” says 
Nkhata.
PRIDE is a seven-year 
programme running from 
2016 to 2023 and is being 
financed by the Government 
of Malawi (GoM) and the 
International Fund for 
Agricultural Development 
(IFAD). The programme is 
being implemented in 15 
irrigation schemes in eight 
districts of Malawi and 
intends to benefit 19,500 
households.
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ARET RELEASES A NEW BATCH 
OF TOBACCO VARIETIES

By Zodwa Munthali

Agriculture Research 
and Extension Trust 
(ARET) says it has 

released new batch of 
Tobacco hybrid varieties 
which will help to answer 
some of the problems 
that tobacco farmers 
are currently facing here 
in Malawi. Speaking 
during a field day tour 
which was organized by 
the institution the Chief 
Executive officer for ARET 
Dr Albert Changanya 
said with these high 
yielding varieties   growers 
will have no need to 
look for better varieties 
outside the country. “We 
have released a number 
of flue cured and Burley 
varieties and some of 
these are performing 
far much better than 
foreign varieties and this 
is an encouragement to 
us and farmers that now 
they will be able to use 
our own varieties which 
are both high yielding 
and of good quality” said 
Changaya.
He said the newly 
released AFH1, AFH2, 
AFH3, AFH5 and AFH6 in 
Flue cured are nematode 
tolerant, high yielding 
and have high qualities 
while ABH 12, 31 and 43 
in burley are not only high 
yielding and tolerant 
to nematodes but also 

The Chief Executive Officer for ARET shading more light on tobacco varieties
resistant to Fusarium wilt. 
He added that this year 
they will also release 
another set of varieties 
in Dark Fired Tobacco 
which will also be resistant 
to the prevailing diseases 
such as Fusarium wilt and 
Alternaria brown spot.
In his remarks, the Chief 
Executive officer for 
Tobacco Commission 
Kayisi Sadala   said he is 
very impressed with what 
ARET is doing in ensuring 
that Tobacco growers 
are maximizing their 
returns. He said that these 
new Tobacco varieties 
are produced locally 
which means that they 
are cheaper and can 
also thrive in our weather 
than the foreign varieties. 
He added that there 

is need for consented 
efforts by all stakeholders 
concerned as well as 
civic education for our 
farmers in making sure 
that they are growing 
the right varieties in the 
right area.
During the field day 
which had the theme 
“Sustaining Agricultural 
Production by using 
improved technologies” 
delegates appreciated 
the performance of 
the newly released 
varieties, performance 
of alternative curing 
structures for NDDF, 
Tobacco Diseases and 
Insect Pests Management 
and also different 
services offered by ARET 
like training courses.
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HOUSEHOLD APPROACH TO TURN 
FARMING FAMILY’S LUCK AROUND

By Cynthia Mahata

The family of  Inusa Charles 
and Margret Baneti relies on 
farming as the main source of  

income, but yields have been dwindling 
each growing season. However, their 
luck is about to turn around. 
Like most farming families in Makuwani 
village, Traditional Authority Mposa in 
Machinga, Margret and her husband 
always attributed the losses to issues 
such as climate change and limited 
access to inputs such as fertilizer, until 
they were introduced to the Household 
Approach (HHA).  
The HHA is an extension approach 
that promotes power relations among 
adult and youth household members 
in order to promote equitable access 
to, and control over resources, 
assets and benefits. This approach 
encourages household members to 
draw and implement plans as a team 
and to have an equal say on how to 
utilize available resources.

“We first joined the HHA group in 
October 2019, after the extension 
officer from our area called for 
a meeting to brief  us about the 
approach. We were tired of  getting 
meager yield each year and did not 
hesitate to join”, explained Margret. 
She added that, after being trained 
in HHA, she realized that most of  
her family’s problems stemmed from 
the disjointed fashion in which they 
operated.
“We used to make un-unified decisions 
on what to grow, how much of  it to 
grow and once we harvested, we sold 
the produce individually and we never 
discussed what we need to spend the 
money on as a family. Being selected 
as the lead household in the approach 
helped us a lot as a family as we 
became more organized”.
Kondwani Kadewere, Agriculture 
Extension Development Officer for 
the area said the household holds 

so much potential for maximum yield, 
taking into account the resources they 
have at their disposal such as land. 
He pointed out that what lacks is the 
ability to plan and organize themselves 
at family level. 
Said Kadewere, “Most families in this 
area have got enough land to maximise 
yield. However, they rarely make 
inclusive decisions as a family on what 
to produce and how much to invest in 
farming and other activities. This leads 
to low yields, and even when they 
harvest enough for selling, the money 
realised is spent individualistically and 
rarely contributes to the household’s 
development”.
Through HHA, the couple were able 
to draw a three-year vision for the 
family, which they further demarcated 
into 3 phases. They took note of  all 
the resources they have and how 
they can best be used to realise their 
vision. The family also made a gender 

Inusa and his wife Margret help each other around the house
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balance tree that enabled them to 
identify gaps in gender in the family 
and how to address them. 
Margret and her husband plan to own 
a better house and purchase livestock 
to diversify into livestock production 
by the year 2022. 
The family grows maize and rice on 
0.4 ha and 0.1 ha pieces of  land 
respectively and in order to achieve 
their dreams, they have taken to 
working very closely with the extension 
officer for the area to make it easier to 
learn and adopt improved technologies 
that will improve their yield. 
“Before we started following HHA, 
we could not even agree on which 
technologies to adopt and we ended 
up using old and unimproved ways. 
Now that we attend extension meetings 
together, we are able to learn the 
importance of  certain technologies 
from the extension worker as a family. 
This has made it easier for us to adopt 
improved technologies”, said Margret
So far, they have adopted the Systems 

of  Rice Intensification (SRI) and “one- 
one” planting in maize production. 
The couple is confident that the 
technologies will help double or even 
triple their yield this growing season. 
After harvesting, the family plans 
to decide when to sell, how much to 
sell and what to buy with the money 
realised.  This way, they are confident 

that they will realise their vision as a 
family. 
The government of  Malawi, through 
the Ministry of  Agriculture is 
implementing the HHA alongside 
other extension approaches to further 
agricultural productivity and improve 
food, nutrition and income security.

 
THIRD COUNTRY TRAINING ON MASHEP 

BRINGS HOPE TO SENEGALESE

Kanyenda Irrigation Group showing their rain-fed cabbage to Senegal SHEP team

Margret and her husband Inusa shelling maize
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By Roxana Manda and Christopher Joseph

T
he Senegal SHEP team 
which was comprised 
of four individuals was 

not only impressed with the 
message communicated 
but also the mode through 
which the message was 
conveyed. One member 
of the team, AbdouKhadre 
DIA, who is an Agricultural 
Engineer and Chief of 
Division, could not hide 
the inspiration he got from 
the farmer group. “When 
we get back home, I will 
instruct our farmers there to 
start dancing and singing 
as you do”, he jokingly told 
the farmers. 
During the visit, the Senegal 
team was taken to one of 
the Kanyenda Irrigation 
Group’s production sites 
where they were shown the 
recently grown cabbage 
crop. The Senegal team 
was impressed with the 
fact that the farmers were 
able to utilize rain water 
for MA-SHEP Project unlike 
sticking to irrigation alone 
as it is the case in Senegal. 
After the visit, leader of the 
Senegal SHEP team, Bineta 

Mbengue DIEYE said their 
visit to the EPA was fruitful. 
She said she was inspired 
by the determination of the 
people towards achieving 
MA-SHEP objectives. “The 
people here are very 
determined and they work 
very hard. The information 
is vast and has been widely 
distributed to the farmers. 
There is much of extension 
work here. I am also 
impressed with the fact 
that SHEP approach is also 
applied in other projects 
here”, said DIEYE. 
Earlier in the day, Lenwick 
Zimba, a Horticulture 
Officer in Kasungu 
Agricultural Development 
Division (ADD) highlighted 
a number of success stories 
in his presentation of a 
progress report of MA-SHEP 
activities to the MA-SHEP 
team at Kasungu District 
Chamber Conference. 
Zimba cited increased 
income which benefited 
the farmers in many ways as 
well as increased nutrition 
as some of the success 
stories. 
In his speech during the 

visit, the chairperson 
for Kanyenda Irrigation 
Group, Yesaya Nyirenda 
concurred with Zimba on 
the achievements of the 
MA-SHEP project. “MA-
SHEP has resulted into 
increased income among 
the farmers. Some farmers 
have bought motorized 
pumps for irrigation, solar 
panels, motor cycles and 
livestock while some have 
built iron sheet roofed 
houses and others have 
been able to pay school 
fees for their children at 
University and Secondary 
schools”, Nyirenda said. 
The farmers were quick to 
give credit to MA-SHEP for 
teaching them with market 
skills that enabled them 
to realize desired income 
from their farm produce. 
One of the members of 
Kanyenda Irrigation Group, 
Joyce Chilembwe uttered, 
“Vendors used to buy our 
produce at very low prices. 
MA-SHEP made us realize 
that they were stealing 
from us. Now, we have 
developed links with buyers 
who purchase our produce 
at better prices”. She also 
added that MA-SHEP 
taught them to diversify 
crops and planting times 
so that marketing should 
not be at the same time for 
all farmers. 
MA-SHEP is a project which 
started in 2017 with a 
purpose of improving the 
livelihood of smallholder 
farmers in the country 
through practicing the 
MA-SHEP package. The 
project is targeting about 
320 officers of the Ministry 
of Agriculture and Food 
Security  and about 2, 800 
smallholder horticulture 
farmers as its beneficiaries. 
It is a five-year project and 
is expected to wind up in 
2022.

The Senegal SHEP Team during their visit at Chipala EPA in Kasungu
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FARMER FIELD SCHOOLS (FFS): 
AN APPROACH TO ENHANCE IMPROVED AGRICULTURE TECHNOLOGIES’ ADOPTION

By Tuchitechi Hawonga

Most families of Bamusi 
village, Traditional 
Authority Mposa in 

Machinga district rely on 
farming as the main source 
of livelihood just like many 
other households in Malawi. 
In the village, farming families 
produce rice among other crops 
but continue to experience 
low yields due to poor farming 
methods among other factors. 
Establishment of Farmer Field 
School (FFS), an extension 
approach that is promoted by 
Programme for Rural Irrigation 
Development (PRIDE) in the 
district has brought smiles in 
farmers’ faces as they have hope 
to harvest a lot this growing 
season and beyond.

Upon realizing the power 
of “learning by doing” to 
empower communities build 
their capacities for informed 
decisions, PRIDE is promoting 
FFS approach in a number 

of districts in the country 
for sustainable agricultural 
production. 

Farmer Field School is a demand 
driven extension approach 
which last for the entire 
cropping season where a group 
of farmers meet regularly to 
experiment new production 
options in their own fields. 
FFS educational methods are 
experiential, participatory, and 
learner centered. At the end 
of the season farmers draw 
recommendations which are 
thereafter adopted and used in 
their individual plots. Currently, 
there are a number of FFSs in the 
country that are doing different 
studies under PRIDE.

Kabuli FFS was formed in 2019 
and comprise 42 members 
(28 females and 14 males). 
The school adopted System 
of Rice Intensification (SRI), a 
rice production method aimed 
to increase yield where one 
seedling is planted per station 

at a recommended spacing 
alongside other recommended 
production techniques. The 
school identified plots where 
the study was carried out and 
specific dates and time were set 
for their farming activities. 

“Farmers of Bamusi village 
approached our office, they 
complained of low rice 
yields despite having enough 
resources and the much effort 
they invest. That was the birth 
of Kabuli FFS with guidance and 
technical support from PRIDE. 
The school decided to carry 
out studies in rice production 
for increased productivity”, 
explained Kondwani Kadewere, 
an Agricultural Extension 
Development Officer (AEDO) 
for Mikunga Section in Domasi 
Extension Planning Area (EPA) in 
Machinga District.
 
Farmers of Kabuli FFS explained 
some traditional farming 
techniques they followed 
before the establishment of the 

Members of Kabuli FFS in machinga district
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school. “I have been growing 
rice for years on my piece of 
land, I usually harvested so 
little, I used to plant more rice 
per station and never minded 
spacing, I practiced different 
traditional farming methods. 
Recently, we learnt FFS concept, 
we established a school and 
identified two plots where we 
are comparing rice production 
using traditional methods 
against the new method (SRI). 
There is a huge difference as you 
can see, the SRI plot is looking 
more organized and promising”, 
Allan Kadango, Chairperson of 
Kabuli FFS explained.

“I usually used 10kg seed of 
an unknown variety on my 
0.1-hectare land and only 
harvested five bags of rice on 
average. However, with SRI, we 
only used 0.5kg seed on our 
0.1-hectare school plot. Our 
crop stand is so impressive and 
we are certain to harvest more 
than 10 bags of rice,”. Loyce 
Bauti, a member of Kabuli FFS 
proudly explained. She hailed 
the new variety planted as well 
as the SRI technology.
Kondwani Kadewere (AEDO) 
commended members of Kabuli 
FFS to be so flexible, organized 
and hard working. “We are 

Members of Kabuli FFS in Machinga district working in their Plot under SRI technology
expecting good results from the 
studies, as an office we are sure 
that all farmers from this village 
and even beyond will adopt SRI 
as soon as the recommendations 
are drawn. With this new 
farming technology, farmers will 
harvest enough to feed their 
families and surplus for sale”, 
he explained.

Just like in Machinga as well 
as other districts, a number 
of studies were underway in 
Zomba district. Mlonde, Mambo, 
Umodzi and Mpalankhanga 

Farmer Field Schools were 
doing studies on production 
of cotton, soya beans, sweet 
potatoes, sorghum, pigeon peas 
using different modern farming 
technologies. 
 
PRIDE is implementing its 
activities in eight districts in the 
northern and southern regions 
of the country. The project 
aims to enhance the resilience 
of rural communities to food 
insecurity and adverse effects of 
climate change by 2023. 

 Members of Mlonde FFS in Zomba district working in their sweet potato plot
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By Maxwell Kupatsa

T
he Program for Rural Irrigation 
Development (PRIDE) under one 
of its components aims to develop 

environmentally and economically 
sustainable agricultural production 
systems among smallholder households 
on both rain-fed and irrigated lands. In 
a bid to promote the adoption of good 
agricultural practices, PRIDE is setting up 
demonstration plots for adaptive trials in 
the program implementation districts.
Nkhulambe Extension Planning Area 
(EPA) in Phalombe districts is one of 
the areas where the demonstration plots 
have been set up. Maize-pigeon pea 
intercropping, local maize varieties, 
newly released rice varieties, and vitamin 
A-biofortified maize variety are among 
the crops and practices that are in the 
trials and demonstration plots. To achieve 
the establishment of the plots, PRIDE 
procured and distributed seed and other 
inputs to farmers in the area.
Lignet Muyamu is a farmer from Phalombe 
district, Nachuma village in Nkhulambe 
EPA. She is among the farmers who 
received seed under PRIDE. She decided 
to try out a different maize variety shifting 
from the routine varieties she used to 
grow. In 2019, she received 2 kilograms of 
vitamin A-biofortified maize seed (SC43A) 
which she planted in November the same 
year on her 0.1-hectare demonstration 
field using one-one planting method. 
Muyamu says she has already started 

seeing potential benefits of the maize 
variety and one-one planting method. 
She has prospects that through PRIDE’s 
intervention, the food and nutrition 
security status of her household will turn 
around.
She says, “This maize variety is good 
because it is rich in vitamin A. I will benefit 
from this variety because of the vitamin A 
which improves eyesight. Health problems 
arising from vitamin A deficiency will 
be reduced. This variety is also early 
maturing and I believe that I will harvest 
enough food.” 
Apart from the seed, Muyamu and about 
forty-five other farmers received 15 
kilograms of basal dressing fertilizer and 
15 kilograms of top dressing fertilizer 
each. 
She says other farmers are learning from 
her demonstration plot and have started 
planting the same variety while following 
the farming practices in pursuit of attaining 
the food and nutritional benefits.  
The Agriculture Extension Development 
Coordinator in the EPA, Bias Nyamithambo 
explains that the coming in of PRIDE with 
seed, fertilizers, trials, and demonstrations 
has helped farmers in the EPA to appreciate 
good agricultural practices. 
“At first, many farmers here were just 
planting anyhow. Then PRIDE, in 
collaboration with Extension workers 
mounted trials and demonstration plots 
in an effort to transfer knowledge of good 
agricultural practices to farmers. The reason 

was to enable the farmers to sustainably 
produce more food on the same pieces of 
land that they have as compared to when 
they were not following good agricultural 
practices.” Says Nyamithambo.
He added that the trials have further 
prepared the farmers for an irrigation 
scheme that is being established in the area 
under PRIDE. He says through the trials 
and demonstrations, farmers are able to 
differentiate between varieties as regards 
their performance in their respective areas. 
As such, they are already deciding on 
which varieties to produce and farming 
practices to follow once the irrigation 
scheme is established. 
He further revealed that the main purpose 
of the demonstrations is to entice passers-
by, mainly farmers, to appreciate good 
agricultural practices and emulate such 
practices in their fields.     
Extension workers in the EPA are now 
conducting Field days, bringing together 
farmers of different categories; those who 
are following good agricultural practices 
and those who are not.  According to 
Nyamithambo, feedback from farmers has 
given them a picture that some farmers 
are now following the good agricultural 
practices in their fields. All that is because 
the farmers have seen with their own eyes 
through the trials and demonstrations. 
Apart from Maize seed, farmers in 
Nkhulambe EPA received bean seed, 
tomato seed, and cabbage seed under 
PRIDE among others. 

Lignet Muyamu standing on her maize demonstration plot

TRIALS AND DEMONSTRATIONS 
  – Enhancing Good Agricultural Practices
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 Members of Mwayiwathu farmer business school

MAKING POSITIVE STRIDES TOWARDS 
FARMING AS BUSINESS

By Zodwa Munthali

In a bid to enhance 
the resilience of rural 
communities to food 

insecurity and adverse effects 
of climate change, Program for 
Rural Irrigation Development 
(PRIDE) project is working 
with smallholder farmers in 
eight districts of Northern and 
Southern regions of Malawi. 
This is being implemented by 
developing climate smart land 
and water management systems 
in the districts of   Chitipa, 
Karonga, Rumphi, Nkhatabay, 
Chiradzulu, Machinga, Zomba 
and Phalombe. Among the 
initiatives to improve livelihoods 
of the farm households, 
PRIDE builds the capacity of 
smallholder farmers through 
Farmer Business Schools 
(FBS) where farmers learn the 
principles of farm business 
management using a learning-
by-doing approach.  The FBSs 
also promote market linkages 
between the farmers and other 
value chain actors.

Mwayiwathu farmer business 
School of T/A Nkhulambe in 
Phalombe district is an example 
of how FBS are helping 
Malawian smallholder farmers 
to improve their farm business 
management. Through the 
FBS, members of Mwayiwathu 
FBS have managed to change 
their mindset from cultural and 
traditional farming to farming as a 
business. Most of these farmers 
had little or no knowledge on 
how best they can manage their 
farm business, as a result they 
were not able to make enough 
profits from their produce. With 
little money realized from their 
produce, these farmers could 
hardly meet their needs like 
proper housing, proper diets, 
clothes, household items and 
school fees for their children 
among others. All this will now 
be a story of the past, thanks 
to the knowledge which these 
farmers have acquired from the 
Farm business school.

The chairman of Mwayiwathu 
FBS, Isaac Dickson of Nanyalo 
Village says the school has 
brought change to them as 
farmers and they have already 
started making use of the 
knowledge they have acquired 
from the school. “The first 
important thing that we have 
learnt is to have a vision as a 
farmer. Having vision helps us 
to know what we want, what to 
do to achieve that vision and 
which direction to take. Second, 
we learnt that a farmer needs to 
examine how the farm business 
is doing and if it is making enough 
profits. This  allowed us to make 
a research on products that 
have a high demand in our area 
and  we discovered that there is 
a high demand for rice, beans 
and maize. After establishing 
the market and the demand, 
we now start planning and this 
involves deciding the amount 
of produce, the size of the 
land and the inputs needed for 
example seeds and fertilizer and 
finally we start land preparation 
then planting. Following this 
procedure has made our farm 
work easier because every 
activity is done at the right time. 
We have seen that our crops 
are doing very well in our fields 
because we had enough inputs 
and we also planted at the 
right time. This is also a clear 
indication that we will harvest 
more produce than before and 
we will be able to make more 
profits which will enable us to 
improve our livelihoods”.

In Zomba under T/A Nkapita, 
members of Tayamba FBS 
have managed to find a reliable 
market for the first time since 
they started farming. The 
chairman of the group Jumapili 
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 Jumapili Kennedy showing his soya field

Kennedy said it’s a relief to them 
as farmers to know where they 
are going to sell their produce 
before harvesting. “Before this 
school, we were producing 
crops without proper planning. 
We could plant any crop that we 
want, without finding out if that 
crop is profitable or not. This 
was bringing a lot of challenges 
because it was difficult for us 
to find a proper market for our 
produce as a result we could 
hardly realize enough money 
from our produce and on top 
of that vendors had the power 
to determine the price for our 
own produce.” Said Kennedy. 
As a group they are producing 
groundnuts, soya, sweet potato 
and cotton which they have 
already found a market for. 
He also said that for soya and 
groundnuts they will sell at 
Lisangala Parish while Cotton 
Council will buy their cotton and 
they were told that the council 
intends to buy a lot of cotton that 
they might not even be able to 
meet the required demand. He 
added that this alone is a very 

big achievement to them and 
that they will be able to sell in 
bulky at a good price.  

Apart from establishing a 
market for their produce 
members of Mang’ombo FBS 
under T/A Mposa in Machinga 
are happy now that they have 
learnt about good agriculture 
practices. These farmers were 
producing crops using old 
practices inherited from their 
parents which led to low yields. 
Through farmer business school 
they have learnt that in order 
to produce more crops they 
should also consider climate 
smart agriculture which helps 
to mitigate effects of climate 
change. "Among other things we 
have learnt how to make marker 
ridges which help to conserve 
water and soil. Apart from that 
we have learnt how to make 
different types of manure which 
will help in improving the soil 
nutrients " said Enelesi Ayiloni 
who is a member of the group. 
Since some of these farmers are 
also into rice production, they 

underwent a training on System 
of Rice intensification (SRI) 
which involves multiplication of 
rice seed by planting one seed 
per station. These farmers have 
already started practicing SRI on 
Kilombero on an area not less 
than four hectares. Apart from 
rice, they are also producing 
maize and they have an area not 
less than six hectares. For the 
first time these farmers now will 
have high yields, more income, 
enough food, better housing   
among other needs.

Considering the fact that not 
all farmers have the chance to 
join farmer business school, 
members from all these FBS’s 
have taken an initiative of 
helping their fellow farmers who 
are not taking part in FBS with 
an aim of promoting farming as 
a business.  Apart from farmer 
business schools, PRIDE is also 
promoting farmer field schools 
(FFS) with an aim of equipping 
farmers with knowledge on farm 
management.                                                    
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The long awaited revised ‘Guide to Agricultural Production’ (GAP) 
2018 edition handbook has finally been released. Grab a copy at only 
MK5,000.00  from Department of Agriculture Extension Services 

offices in  Area 4, Lilongwe and all Agriculture Development Divisions 
(ADDs) countrywide. 

GAP is a reference Manual for professionals in Agriculture sector and 
farmers to have easy access to research proven technologies that are 

useful in different farming enterprises. The academia will also find 
this guide useful.

Rush and grab your copy!

MK

5000

AGRICULTURAL RADIO AND TV PROGRAMMES 
BROADCASTING SCHEDULE
RADIO  TV

ULIMI WALERO TITUKUKE NDI ASWAP TITUKUKE NDI ASWAP
	Wednesdays & Thursdays 

on MBC Radio 1 (13:30 to 
13:50 hrs)

	Fridays on MBC Radio 1 
(15:15 to 15:30 hrs)

	Mondays on MBC TV 
(18:15 – 18:30hrs)

	Mondays on MBC Radio 2 
FM (18:00 to 18:20 hrs)

	Wednesdays on MBC Radio 
1 (11:30 to 11:45 hrs) Repeat

	Thursdays on MBC TV 
(13:00 – 13:15hrs)

ZOKOMERA ALIMI 

	Saturdays on MBC Radio 1 
(11:30 to 12:00 hrs)

Coming out  Soon 
Watch out for the following publications from the 

Department of Agriculture Extension Services 
(DAES)

DAES Magazine and  Za Achikumbi Magazine
These are quarterly DAES publications available in 

hard copies for free..........
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